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EXECUTIVE SUMMARY

This year leaders from the US Business Roundta-
ble and the World Economic Forum publicly 
stated that the purpose of a company is to 
engage all its stakeholders in how it creates 
value. Our current COVID-19 and accompanying 
economic crises have businesses putting 
renewed emphasis on the need to rethink how 
they create value for and with their stakeholders. 
Our position is that companies that take shared 
value seriously will, in the long term, be more 
resilient and profitable enterprises. Areas of 
work are:

OUR THINKING

It is clear we are living in extraordinary times. 
We are crafting the next normal in response to 
a global pandemic that has threatened the lives 
and livelihoods of people across the globe. Like 
many organizations, we at the El Paso Chamber 
(EPC) have been working hard to support the 
welfare of our staff, our membership, and our 
community while adjusting to a digital working 
model. We have also been focused on support-
ing our partners in government and the non-
profit world as we all try to manage how this 
crisis is impacting economic trajectories today 
and tomorrow.

Although there is talk of getting ‘back to 
normal’, we will not go back to the way things 
were. Take just two obvious examples: supply 
chains and education will never be the same 
again.  Globally, we have to take this moment 

Shared Value Initiative Membership & 
Governance

Issue Focused Events

Business Coaching with local Case Studies 
(see addendum)

Policy Template Development for Business

Audit and Identify most Relevant UN 
Sustainable Development Goals (SDGs)

to think on the need to transform, explore, and 
reset our expectations for the future. This is an 
important time to be asking the right big ques-
tions.  This is an opportunity to shape the 
future, not just respond to it.

Some argue that the shocks we are experienc-
ing now will be eclipsed by the disruptions yet 
to come based on climate change. Regardless, 
we have the opportunity to build on the next 
normal we are creating today to shift the para-
digm and emerge as a stronger, more resilient 
community if we seize the opportunity of this 
crisis. We will take this as a wake-up call, to 
collectively chart a transformational change 
course towards the future we want. We should 
reference progress against the UN Sustainable 
Development Goals (SDGs) to ensure we mea-
sure our progress.

This is why we are starting our new Shared 
Value Initiative. This collaborative project will 
draw on the shared experience and wisdom of 
our business leaders to blend our collective 
experience into a vision of shared value 
between business and our stakeholder commu-
nity.  We will host and share the best thinking 
from across our network and host a series of 
dialogues and discussions designed to help 
chart a new way forward on how businesses 
create value.

The Chamber understands the importance of 
taking a system-wide view and of creating an 
ecosystem where complex issues and data can 
be drawn together. Our role is to support lead-
ers in business and government by enabling 
and supporting strategic and systemic thinking 
as well as encouraging deliberation on the lead-
ership we need and the economy we want, 
today and over the next ten years. We seek to 
accelerate how people acquire the knowledge, 
skills, and insights they need to navigate and 
lead in a changing world. This is how we trans-
form business and improve lives in the El Paso 
metropolitan region.



SHARED VALUE AS THE 
STRATEGIC FRAME

Business has been criticized as a major cause of 
social, environmental, and economic problems. 
Companies are widely thought to be prospering 
at the expense of their communities. Trust in 
business has fallen leading governments to set 
policies that undermine competitiveness and sap 
economic growth. Business is caught in a vicious 
circle. 

A big part of the problem is the narrow business 
approach to value creation. Focused on 
short-term financials, companies overlook the 
broader influences on their long-term success. It 
doesn't have to be this way. Companies could 
bring business and society back together if they 
redefined their purpose as creating "shared 
value”—generating economic value in a way that 
also produces value for its stakeholders and soci-
ety. Firms can do this in 3 ways:

Shared value thinking should be transformative. 
It should drive one of the next waves of innova-
tion and growth as it opens business thinking to 
the new customer needs, large new markets to 
be served, and the internal costs of social defi-
cits as well as the competitive advantages avail-
able from addressing them. 
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Reconceiving products and markets, 

Redefining productivity in the value chain, and 

Building supportive industry clusters. 

1
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THE PROGRAM

The EPC Shared Value Initiative is a leading 
resource and voice for companies committed to 
designing business solutions for our regional 
sustainability and shared value opportunities. 
We create and share insights and ideas that we 
believe have the power to positively change the 
El Paso metropolitan region.  

While we are most well-known for our commit-
ment to transform business and improve lives in El 
Paso, we make that ambition real by working 
extensively on business learning and design think-
ing on shared value.  Above all, we believe that real 
change is possible in this space, that tomorrow 
doesn’t have to be like today, and that passionate 
people infused with new insights and heightened 
aspirations can work together to transform our 
region. The goals of this program are to:
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Increase understanding of key Shared Value issues 
including design, new business models, supply chain 
innovation, and transformative partnerships.

Showcase practical approaches developed by our 
members for how companies are leveraging new 
opportunities for growth, performance, and competi-
tiveness that also deliver positive environmental and 
social outcomes.

Convene private and public sector leaders to advance 
the dialogue and collective action around our Shared 
Value priorities and global standards like the United 
Nations Sustainable Development Goals.

Assist companies making the shift from generosity to 
solving complex societal problems. This requires 
structured strategy approaches and proactively 
understanding and tackling the root causes.

Assist companies as they reconceive their roles as 
social change actors—this is a shift increasingly 
required given today’s social and political context.

One path to great Shared Value is resilience/quality. A 
focused and structured quality strategy is the 
roadmap to greater stakeholder relevance and a more 
resilient enterprise. Higher quality gives you greater 
focus on all stakeholders, especially customers, and it 
helps you expand into new markets while highlighting 
opportunities to better manage costs.  

1.

2.

3.

4.

5.

6.
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AREAS OF WORK

Resource Center Membership & Meetings Case Studies (see addendum)

Events

El Paso Electric, Marathon Petroleum, Texas 
Gas Service, and El Paso Water are the 
founding members, and meetings are every 
month.

Texas Gas Service
El Paso Electric
Marathon Petroleum
El Paso Water
El Paso Chamber

Policy

EPC Bylaws
EPC Respect Policy
EPC Diversity Policy
EPC Green Meetings Policy 
(under development)

UN Sustainable Development Goals (SDGs)

Initial work will be to ID collaboration part-
ners and inventory goals of relevance and 
focus for our region.
There are 17 SDGs and we suggest an initial 
focus on auditing these goals for relevance 
to El Paso and identifying potential audit 
partners.  We are not suggesting that we will 
“fix” these areas of exploration, but rather 
we make progress. Our initial suggestions 
are for the following:

Quarterly open meetings on relevant 
subject areas.  Details to be published as 
applicable.

Coaching

Regular sessions on how to profitably build 
shared value thinking into your business.

Committees

The following committees are encouraged 
to nominate for coaching and mentoring 
scholarships for business members:

Small Business Advisory
Black Leaders
Pride
Women in Business

No poverty
Clear water and sanitation
Affordable and clean energy
Sustainable cities and communities

1.
2.
3.
4.
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UN Sustainable Development Goals (SDGs)

ADDENDUM 1 - CASE STUDIES

TEXAS GAS SERVICE

We understand operating a sustainable 
business is important to our customers’ quality 
of life and our employees’ futures. Our focus 
continues to be on safely delivering natural gas 
with a responsibility to do the right thing. 

We are focused on finding ways to minimize the 
environmental impact from our operations as 
we work toward creating a sustainable future. 
The most significant way we accomplish this is 
through capital investment in our system’s 
integrity. In 2018, 70% of our $442 million 
capital expenditures was for system integrity 
and reliability improvements. Investment in our 
systems not only produces a more reliable 
network of pipelines, but also reduces our 
environmental footprint.

Shared Value Initiative

We have reduced our operational emissions 
from leaks associated with distribution mains 
and services and metering stations by 7.9% 
across all cites since the onset of reporting in 
2011. This reduction is equivalent to removing 
almost 1,000 passenger vehicles from the road 
per year since 2011.

By concentrating on replacing vintage assets 
with newer materials, we are committing to the 
health and long-term sustainability of our 
systems and reducing our carbon footprint.

In 2019, we removed all remaining cast-iron 
pipe from our system. 

Preventing the release of emissions from our 
operations begins with avoiding the venting of 
gas into the atmosphere during planned 
operational blow-downs. We have reduced 
emissions across our operations by injecting gas 
into lower pressure pipelines or by using 
pump-down techniques to lower line pressure 
before maintenance, resulting in less gas 
venting into the atmosphere.
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MARATHON PETROLEUM
Eliminating U.S. oil production faster than U.S. 
demand declines would result in additional oil 
imports. (The United States has so much natural 
gas production and resources that large-scale 
natural gas imports are difficult to imagine.) 

Oil is a fungible commodity, produced in coun-
tries around the world with varying levels of envi-
ronmental standards and Greenhouse Gas 
(GHG) emissions. Many of these sources are less 
regulated than those in the United States and 
some inherently require more energy in their 
production, resulting in greater emissions of 
GHGs and other pollutants than production here 
in the United States. Importing more fuel would 
also increase distances of oil transportation, 
increasing associated GHG emissions. 

Upstream emissions from oil and gas—those 
that occur in production, transportation, and 
refining—vary greatly across sources of crude 
oil. The highest 10% of production in terms of 
GHG emissions has emissions more than 4 times 
those of the lowest 10%. The U.S. average crude 

oil, at 89 kilograms of carbon dioxide equivalent 
per barrel (kg CO2e/bbl), has lower upstream 
emissions than the global average of 95 
kgCO2e/ bbl.  These distinctions are small when 
one considers the challenge of deep decarbon-
ization, but as the world strives to reduce emis-
sions overall, using the lowest-emissions sources 
of crude oil is only smart. 

Climate change and GHG emissions are global 
problems—the measure that matters is global 
emissions, no matter where in the world they 
occur. Moving production and re-arranging mar-
kets to reduce the emissions within or attribut-
able to the United States doesn’t help if we 
merely export those emissions to other places.

Focus areas:

1. Include energy companies in the low-carbon 
transition 
2. Enact policies to reduce GHG emissions at 
home and abroad 
3. The United States can be a leader in improving 
fossil fuel production impacts
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ADDENDUM 2

EL PASO WATER
As a leader in water innovation, El Paso Water is 
committed to creating a sustainable water future 
for our community. To meet this challenge in the 
Chihuahuan Desert, it is essential to conserve 
while diversifying our water supplies. 

At El Paso Water, sustainability extends to the 
way we manage and operate our utility, to caring 
for the environment, to financial stewardship of 
ratepayer funds.   

As one of the largest landowners in the city, the 
utility has a special obligation to implement inno-
vative land management policies and practices 
that serve our community’s best interests and 
balance stormwater capture for flood control 
while protecting open space.

Conservation: Since 1991, El Paso has reduced 
per capita water use by more than 35 percent. 
EPWater has reduced consumption from 130 
gallons per person per day (GPD) to 125 GPD.  
Conservation progress has been accomplished 
through our 1991 Conservation ordinance, which 
included watering schedules, enforcement 
against water-wasting activities and plumbing 
codes requiring efficient fixtures, as well as 
various residential conservation incentive and 
education programs. 

Focus areas:

Continued Conservation: In 2017, the utility 
launched the Certified Water Partner program to 
improve conservation in the commercial and 
institutional sectors. Our strategy involves 
benchmarking by sector and providing recogni-
tion for best water efficiency practices and exper-
tise and assistance to help those with below-par 
water efficiency practices.

Diversification: EPWater has a 50-Year water 
supply plan to ensure the community can contin-
ue to grow and thrive, but we will need new 
water sources to be drought resilient and meet 
the needs of a growing population. Through 
projects to expand the Kay Bailey Hutchison 
Desalination Plant, expand aquifer recharge, and 
build the Advanced Water Purification Facility 
(direct potable reuse), and importation from 
neighboring Hudspeth County, we will meet the 
water needs of the community.    

Energy Master Plan: In 2017, EPWater adopted 
an Energy Management Master Plan designed to 
provide clear vision and direction on a series of 
continuous improvements in energy efficiency. 
Through adoption of key practices, we expect to 
reduce energy usage across a range of utility 
operations, which in turn reduces costs and 
carbon footprint. 

THE UN SUSTAINABLE DEVELOPMENT GOALS
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